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Marketing On a Shoestring (JJ Keegan, managing principal, JJ Keegan+)

The weak economy and insipid demand may have reduced your advertising budget to a 
shoestring, but you realize doing nothing is tantamount to giving up on your business. Fear 
not—tough times can actually be a catalyst for innovation. This session will highlight unique 
ways course operators have blended old-fashioned values with new-age technology to 
create a kind of marketing that generates business without breaking the bank.



Our Goal Today
Is to Help You Increase 

Your 2017 Income



G:  Golfer
O:  Owner’s Perspective
A:  Auditor – CPA
T:   Teacher



 Database capture is weak
 Website isn’t optimized
 Data Analytics are Poor
 Marketing communication is inconsistent
 Social media efforts are hit and miss

You Will Gain Value from this 
Session if…
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Snapchat 2 Instagram Periscope Vimeo Yik Yak

What App Social Share Pinterest Oui Chat You Tube Spotify

13 Facebook Messenger Medium Twitter Slack reddit





220 https://www.facebook.com/jj.keegan.75

166 https://www.instagram.com/jjkeegan/

https://www.pinterest.com/jjkeegan75/15

Making You a Social Media Maven

529 https://twitter.com/jjkeegangolf

2,722 https://www.linkedin.com/in/james‐keegan‐
b555537?trk=hp‐identity‐name



1) Website Grader (Free)

2) Sumo.me ($384 per year) 

3) Zopim (Free)

4) Leadlander ($250 per month)

5) Hootsuite ($9 per month)

6) Relief Jet ($49 one time)

7) Spyfu.com (Free) 

8) Orca ($49 per month)

9) Alexa (Free)

10) Return Path (Free)

Making You a Marketing Genius



It Starts With Your Team



LEARNER

ACHIEVER

FOCUS

STRATEGIC

ANALYTICAL

33 Primary Strengths



MAESTRO





All You Need to Know 
About Golf Industry in 5 Slides











Supply Nationally ‐ Supply Exceeds Demand.  Competitive Forces control the prices

Weather Rain, Snow, Sleet, Wind:  Unpredictable Variability

Technology Internet & Social Media of endless improvements and update mandates have 
changed in a marketplace of endless choices in an experience based economy

Time Crunched Culture
Lifestyle integration of home, work, commuting and a child centered focus on the 
wants, needs and desires have transferred to millennials seeking high intensity 
activities of short duration.

Expenses Water, Electricity, Fertilizer, Labor, Benefits



Information or Transaction Oriented?























Becoming a Marketing 
Wizard



WEBSITE Grader - Free







Sumo.me - $350

















Zopim - Free













Leadlander - $3,000







Hootsuite - $108









Relief Jet - $49





Spyfu.com - Free





Orca - $588









Alexa - Free







Return Path - Free





Email Wizardry



Email - $75 per month for 
5,000 – 9,000 names
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To Learn About the Course &
Specials



Source:  Dan Zarrella, Social Media Scientist, Hubspot, “The Science of Email Marketing”



Source:  Dan Zarrella, Social Media Scientist, Hubspot, “The Science of Email Marketing



Email Wizardry



Email Wizardry



Email Wizardry



Data Analytics



4%

5X Decisions Faster



Club Prophet Systems –
Starting at $350 Per Month









Start Finish

12

You Win

What’sImportant Now



Start Finish



 Golf Strategist – 12 years including 7 months as GM operating golf course for client. 

 2016 Client Engagements:

Municipalities - Cities of Arlington, Baltimore, Brookings, Enid, Minneapolis Park Board, Round Rock, South  Bend, 
Superior 
Daily Fee – Cutter Creek, Cypresswood, Plum Creek, Silver Creek, Sun City Summerlin
Private Clubs – Craigowan, Green Meadow, Ravenna
Resorts – Kokanee Springs

 Webinar Series:  20 golf course management teams operating 60 golf courses through a strategic planning process 
including:  Baltimore, Bloomington, Brooklyn Park,  Charlotte, Cedar Rapids, Columbus, Crystal Mountain Resort, Fort 
Worth, Oak Creek/Pelican Hills,Pine Meadow, San Antonio, Virginia Beach, participated.    

 CEO - Fairway Systems:  Golf Management Software – 1989 to 2005 (450 golf courses, 7 countries) 

 Memberships:  GCSAA.  Formerly member of NGF, NGCOA and CMAA.

 Speaker:  NGCOA – Canada, New England Golf Course Owners, Golf Course Superintendents Association, NRPA, Golf 
Course Builders, PGA Sections including Wisconsin

 Professor:  Clemson University, Keiser College, Holland College, Golf Academy, Professional Golfers Career College, 
University of Incarnate Word

 Golf Magazine Panelist:  Visited 4,000+ golf courses in 46 of the 203 countries, played 1,600+ of the world’s 34,011 courses 

 Education & Licensing:  BBA – TCU, MBA – University of Michigan, CPA – Inactive, Caddie Scholar



Daily - I publish trends and news daily (jjkeegan) via Facebook, Twitter, and Linked.

Frequently, I post the best management practices I observe on Instagram (jjkeegan)

A weekly blog, a monthly newsletter and I conduct quarterly Webinars regarding the 
most current developments impacting golf courses for members (jjkeegan.com).

Three times a year, I lead golf course through a 9-week course in creating a strategic 
plan, determining the tactical resources required and the appropriate policies and 
procedures to ensure financial success at their facility.

Biennially, I publish an updated version of the award-winning, "Business of Golf" 

Complimentary Resources



Thank you
Marketing on a Shoe String 

J. J. Keegan, Managing Principal
4215 Morningstar Drive
Castle Rock, CO  80108

t 303-283-8880
c 303-596-4015

jjkeegan@jjkeegan.golf


