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J. J. KEEGAN: MY PASSION &)

CREATE VALUE FOR GOLFERS
ON A FOUNDATION THAT ENHANCES THE FINANCIAL PERFORMANCE OF A GOLF COURSE.

Golf Strategist — 11 years including 7 months as GM operating golf course for client.
2016 Client Engagements:

Municipalities - Cities of Albuquerque, Arlington, Baltimore, Brookings, Enid, Minneapolis Park Board, Round Rock, South
Bend, Superior

Daily Fee — Cutter Creek, Cypresswood, Plum Creek, Silver Creek, Sun City Summerlin
Private Clubs — Craigowan, Green Meadow, Ravenna
Resorts — Kokanee Springs

Webinar Series: 20 golf course management teams operating 60 golf courses through a strategic planning process including;:
Baltimore, Bloomington, Brooklyn Park, Charlotte, Cedar Rapids, Columbus, Crystal Mountain Resort, Fort Worth, Oak
Creek/Pelican Hills,Pine Meadow, San Antonio, Virginia Beach, participated.

CEO - Fairway Systems: Golf Management Software — 1989 to 2005 (450 golf courses, 7 countries)
Memberships: GCSAA. Formerly member of NGF, NGCOA and CMAA.
Speaker: NGCOA — Canada, Golf Course Superintendents Association, NRPA, Golf Course Builders, PGA Sections including Wisconsin

Webinar Host: Clemson University, Keiser College, Holland College, Golf Academy, Professional Golfers Career College, University of
Incarnate Word

Golf Magazine Panelist: Visited 4,000+ golf courses in 46 of the 203 countries, played 1,600+ of the world’s 34,011 courses

Education & Licensing: BBA — TCU, MBA — University of Michigan, CPA — Inactive, Caddie Scholar
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The Business of Golf — Series
6,011 Copies Sold — 16 Countries — 15 Colleges’ PGM Programs

The Business of Golf

Fire: Btsiniey of Gof The Business of Golf The Business of Golf What Are You Thinking?

W e Yess Thirking? What Are You Thinking? M1y T o

SECOND EDITION ; .
e - Golf Convergence

The Primer: A Textbook

How to Maximize the Financial

How to Maximize
The Financial Return of a Golf Course

James J. Keegan 2012 James J. Keegan

Warer o vl Rebverd o Gl Oufstacieg Ackomer e fe 2010 and i £ Wirner of etratonal Nebes ko Gt Outstanding Achever Award foe 2010
5 1L [mdgtent Rbber i Ml R 1 B b Cie bt i L nd h 011 Irdeper bt ubleher B Meca vird o Busoress CareenSales Books.

Published August 17: 529 Copies Sold

The Business of Golf
What Are You Thinking?

How to Create Value for Golfers and
Enhance the Financial Performance
of Your Golf Course

James J. Keegan, Strategist

2016
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The Winning Playbook
November 16, 2016




Easy Tools to Make You a Marketing Genius

Today's Game Plan

Predictive Index

o
A Any Questions

Forming A Team

Seven Steps to Higher Profits

A Ph.D Study Validated by Your Peers

The Golf Industry in 4 Slides
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Our Goal Today
Is to Help You Increase
Your 2017 Income

DID YOU
KNOW

©2016, JJ Keegan+






33 Primary Strengths

LEARNER

ACHIEVER

STRENGTHS
FINDER Tt

STRATEGIC
TOM RATH |
ANALYTICAL
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HOW THE WORLD SEES

NEW YORK TIMES
BESTSELLER

DISCOVER YOUR HIGHEST VALUE
THROUGH THE SCIENCE OF FASCINATION

SALLY HOGSHEAD

MAESTRO
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SECONDARY FASCINATION ADVANTAGE - HOVER OVER EACH ARCHETYPE TO LEARN HOW IT FASCINATES ===

INNOVATION PASSION PRESTI MYSTIQUE

INNOWVATION Innovation + Trust Innovation + Mystique
THE THE

Chdisdt TRENDSETTER ARTISAN PROVOCATEUR

LEADER

Passion + Passion Passion + Power Passion + Prestigs Passion + Trust Passion + Mysigues

THE
PEOPLE'S
CHAMPION

THE
CATALYST DRAMA

THE THE THE
TALENT BELOVED INTRIGUE

Power + Innowation Power + Passion Powser + Power Power + Prestige Posser + Trust Power + Mystique

THE
CHAMNGE
AGENT

THE THE THE THE THE
RINGLEADER AGGRESSOR MAESTRO GUARDIAN MASTERMIND

Prestipe + Innowation Presfige + Passion Prestige + Power Presfige + Prestige Prestige + Trust Presfige + Mystique

THE THE THE THE THE THE
AVANT-GARDE CONNOISSEUR VICTOR IMPERIAL BLUE CHIP ARCHITECT

Trust + Innowvadion Trust + Passion Trust + Power Trust + Prestige Trust + Trust Trust + hystique

THE THE THE THE THE THE
EVOLUTIOMARY AUTHENTIC GRAVITAS DIPLOMAT OLD GUARD ANCHOR

IWiystigus + Innocwation Mystique + Passion Mystique + Power htystique + Prestige Mystique + Trust Mystique + Mysigue
THE THE
SECRET THE VEILED THE THE THE

WEAPON SUBTLE TOUCH STRENGTH ROYAL GUARD WISE OWIL DEAD BOLT

Aderd + Innowation Alert + Passion Alert + Powear Alert + Prestige Alert + Tmest Alert + Mystique

THE
EDITOR-IN-
CHIEF

THE THE THE
COMPOSER COORDINATOR ACE

THE THE
MEDIATOR DETECTIVE

= HOVER OVER EACH ARCHETYPE TO LEARN HOW IT FASCINATES ™

THE
GUICK-START

Passion + Alert

THE
ORCHESTRATOR

Powrer + Alert

THE
DEFENDER

Prestige + Alert

THE
SCHOLAR

Trust + Adert

THE
GOOD CITIZEN

Mystique + Alert

THE
ARCHER

Alort 4 Adert

THE
CONTROL
FREAK
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All You Need to Know
About Golf Industry in 4 Slides

DID YOU
KNOW &
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SEEKING EQUILIBRIUM

GOLFERS PER 18 HEQ

o

osiwa 1,711 1,844 1,218 3,714

18HEQs 14,437 2,084 2,762 2,692

NGF




| - T .
NATIONAL GOLF FOUNDATION
ALL U.S. GOLFERS
1985 1990 1995 2000 2005 2010 2011
All golfers age 6+ 195 274 24.7 288 30.0 261 25.7
{in miffions)
Male Female Total
All golfers age 6+
Age M7 40.7 415
HH income $85,700 $82 400 $85,100
Annual rounds 186 155 18.0

©2016, JJ Keegan+




NGF

—_— - T .
NATIONAL GOLF FOUNDATION

ALL U.S. GOLFERS

1885 1980° 1985 2000 2005 2010 2012 2013

All golfersage 6+ 195 24.2 247 28.8 30.0 26.1 203 24.7 I
fin millions)

“Average of 1888 and 718597

Male Female Total
All golfers age 6+
Age 443 420 43.8
HH Income $91,400 $91,400 $91,400
Annual Rounds 198 154 18.8

©2016, JJ Keegan+



NGF

- T T .
NATIONAL GOLF FOUNDATION

ALL U.S. GOLFERS

2010 2011 2012 2013 2014 2015

All goffers age G+ 6.1 257 6.3 247
{in millions)

24.7 241 «—

Male Female Total
Al golfers age B+
Ale 42.9 3.0 41.4 «—
HH Income $OE 145 FUE 486 F6, 236 «—
Annual Rounds 214 13.0 19.3
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A Research Project

DID YOU

KNOW ' &
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RICK LUCAS, PGA
DIRECTOR OF PROFESSIONAL GOLF MANAGEMENT CLEMSON
UNIVERSITY

Rick Lucas, Director of the PGM Program at Clemson University, received his Bachelor of
Science Degree in Business Administration at Old Dominion University and his MBA at
Virginia Commonwealth University.

Currently, he is working on his doctorate in Career and Technology Education. Mr. Lucas has
over 20 years experience in the golf industry with extensive knowledge in management of golf
programs and operations.

His positions in the golf industry have included: assistant professional, teaching coordinator,
head golf professional, and general manager at both public and private facilities. Some career
highlights include scoring in the top 5% in Business School I & IT and winning the Philadelphia

Assistant Association's Southern Championship.

©2016, JJ Keegan+



Heuristic ( : : "Evplokw”, "find" or "discover")

Refers to experience-based techniques for problem solving, learning, and
discovery that find a solution which is not guaranteed to be optimal, but good
enough for a given set of goals.

Where the exhaustive search is impractical, heuristic methods are used to speed
up the process of finding a satisfactory solution via mental shortcuts to ease the
cognitive load of making a decision.

©2016, JJ Keegan+




]
Hypotheses to Support Study

Observation #1 - You are working too hard on the wrong things that make little
difference.

Observation #2 - There must be key measurements that accurately forecast the
potential of your facility.

Observation #3 — Weather reporting and forecasting is poor.

Observation #4 - The adoption of technology is template based with little
understanding of its power.

Observation #5 — Benchmarking to meaningful competitive statistics is haphazard.
Observation #6 - Capital reserves are underfunded.

Observation #7 — Courses operate with "illusory superiority" thinking that their
customers are loyal when they are not.

Observation #8 — Third parties are lowering rates and disintermediating customers.

©2016, JJ Keegan+



. . . Slope Rating 115 -124, <10 Miles

Majority Fit this Model 75%, MHI $45,000 - $65,000, Typical
Age & Ethnicity, 1,600 — 2,000 Golfers
Per 18

Demand Exceeds Supply

Strategic, Conditioning,
Slope Rating > 125, +50
Bunkers

Turf Texture: Bent Grass

Greens, Fairway, Tees ;
Short Game Facility, Grass
Tee Driving Range

Ambience: Ocean,
Mountain, Amenities,
Clubhouse, Championships




7 Steps to Greatness

DID YOU

KNOW | &
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€6n the beginner's mind there are

many possIbI
mind there a

—Shunryu Suzuki

ties, In the expefits

e fev\,’




Golf Executive Management System

GLMA Technology Facilities Customers

223l fele ]

Weather Financial Operations
Impact Metrics

Uncontrollable Controllable
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T
A Strategic Plan

In a well-managed
operation, every
operational decision
Strategic can be traced up to the
Vision tactical plan and up to
the strategic vision.

Tactical (Functional)

Operational (Execution)

©2016, JJ Keegan+



Vision

A Strategic Plan

History

Tradition

Governance

Asset Management

Human

Resources

Golf Course

and

Clubhouse
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Operations: Activities
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The Golden Circle of Communication™
Simon Sinek

Why?
How?

What?




The “Golden Circle: WHY - HOW - WHAT.”

Every single company and organization on the planet
knows WHAT they do. They are easily able to describe
their products and services.

Some companies are able to explain HOW they are
different — their unique selling position.

Few companies are able to clearly articulate WHY.

He concluded that the most successful companies
communicate from the inside out. All other companies
communicate from the outside in.

©2016, JJ Keegan+
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STEAMMMHOUSE
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What Is “Pittsburgh Blue?”™ 1} : .
|
It’s the way steelworkers used to eat their stealk: %
charred bimack on the outside, cold and raw on ]
the inside. ' ' :
Some say the men cooked the steaks themselves, .

throwing silabs of meat directly onto the steelworks”
scot-blackened furnaces. Others claim that m A
head to the bass for thels MM\. T N
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LEAGUES

Neirow Comonneam 18
CotrCog

LINE HERE

WE WILL HAVE TEMPORARY TEES ON THE 3RD AND 4TH HOLES FOR REMAINDER OF
THE SEASON.

Newton Commenwealth Golf Course is a beaufiful, exceplionally groomed, 18 hole public course
localed just minutes from downtovn Boston. 1997 marked the centennial an ry of the club,
which was redesigned in 1920 by the renowned architect, Donald Ross. It offers a shert, but
challenging round of golf featuring quick greens and relatively narmow fainways. Course:
management is essential, 3 many a big hitter has discovered, with water and sand bunkers
appearing frequentty.

The course has benefited from constant upgrades and beautficaion under the management of
Stering Golf. Several tees have been rebuilt and landscaped, bunkers have been renovated and a
recent addifion to the clubhouse has added changing rooms with showers and increased fhe
seating capacity for oufings. French doors on this addition overlook a new stone-filed pafio with
autdoor seafing for our patrons wha wish to relax and watch the players on the course.

The Newion Commonwealth Golf Course is open to the public seven days a week and is available
for oufings o accommodate company groups, clubs and family gatherings.

CONTACT

Recent News

November 7, 2016

Uil Fda
September 6, 2016

September 5, 2016

Find us on Facebook

Newton Commonwelth...
820 fikes

. -
- P N

@@m

Gl Newton Commonwealth Golf
Course

The Turkey Shoot wil take place on
Saturday November 19th. It will be 2
Yam Shotgun Start. Format is 4 person

scramile. Pick your own team, Cost per
nlzuer iz ORE if naid in aranes nftha

©2016, JJ Keegan+




COURSE  GOLF  RATES LEAGLUES FUNCTIONS GRILL

This 18 hole golf course: and lighted driving range is conveniently located on Route 1 behind the
Chateau Restaurant and Hampten Inn close to Route 95. Designed by Sam Mitchell, built by Frank
Simani and cpened in 1973, Norwood Country Chub is one of the best kept golf secrets in the area.
Apar 71, 5830 yard layout, the course has fairly flat terrain with medium sized, well d

GALLERY ~ CONTACT

greens.

The Club features a full service driving range, fwo practice greens, a nicely-stocked pro shop facility
and cockiail lounge with a newly constructed bar, three flal-screen TVs and plenty of seafing fo
watch games or televised toumaments.

The clubhouse and lounge arz nomally open from dawn to dusk during golf season, and :00am to
5:00pm during the ofi-season. Stop in to buy a it for your favorite galfer, o buy a Sterling Gelf Gift
Card which can be used at any of the six courses we manage: Newton Gommenwealth, Norwood
Couniry Club, Maynard Golf Course, Chelmsford Country Club, Rockland Golf Course or The
Shattuck Galf Club.

Norwood Country Club is & good test for players of all abilities, as well as the
ideal place to enjoy & casual round with friends.

Sterling Golf Management has managed this course since 2007 and has recently completed
numerous course improvements with plans for more during the course of operafions.
Superintendent, Joe Piana and his staff work diligently fo maintain these improved condiions and
we hope that the patrons of Nonwood Country Club will appreciate: our efforts.

Pat Berger, who has been with Steriing Golf since 1999, is Morwood Country Club's Manager. She
and her staff offer the utmost in customer service and are always available to assist the neads of
every guest. John Resnick is Norwood Country Club's head golf professianal, and is available fo

hnle auntnmam imneain thoie anme with Innnosn isin arabad o nsmn ae ol e nod adine Nnd

Norwood Counfry Club...

3T lkes

Bz the first of your friends fo Bke this

Norwood Country Club &
Driving Range aded 7 new
photos

The: th hole reconstruction project is
gaing well. The fairvway has been filed is
cumently being graded

If all goes well it wall be ready for sod

A

BT .
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(7::{/ ab it wab meant to be, b

2017 Dual Memberships Available

The Shatuck. carved from the granie foothill of M. Manadnock, is one of the most visually Tothe Staff of ihe Shatuck Goif Club
stunning golf courses you'l ever play. Course architect Brian Silva calls this ‘the most spectacular
seffing I've ever come across.” (New England Golf Magazine, July/August 1931) Each hole is
framed by forests of oak, birch and pine, shielding it from the view of cihier holes so you never feel
crowded. Itis, as one writer described it “ike 18 separate gems strung togetherin a perfect

Purchase your §160 Gifi Specials

setfing * Find us on Facebook
The Shattuck Golf Club

This is a course that fves in harmany vith its surroundings, spanning acres of natural wetlands that
serve not only as hazards fo the golfer, but home to a wide variety of wildife including mink, fox,
deer, moose, beaver, ofter and the great blue heron. The golf hales themselves stand in striking
contrast o the woods and wetlands, with lush bent grass on every tee, fainvay and green. \What a
joy itis fo be able to spin a ball off a thick carpet of bent grass, watch it sail through the mountain air
and bite into a firm but yielding green

This is qalf as it was meant fo be!

Paris 71 and yardage ranges from 4,832 to 6,764, 50 if's not an overly long course. Muliple tee
pads on every hole make it accessinie fo all, plus, we've added a set of markers for the true
beginner! In fact, if you can hil the ball 75 yards in the air, you can play any hole at The Shaftuck.
From the Forward and Middle tees, its a friendly challenge for ladies, seniors, novices and avid

K. The Shatuck Golf Club

al 1508

Sun st fonight looking out over the Sh

at Shattuck Going o be a sunny day
youngsters. Here the emphasis is not on how long you can hil the ball, but on the accuracy of your tomarraw hope to se you at Shatiuck.

shofs. From the Back tees, ifs a frue measure of ane’s goffing ability with a Course Rafing of 70.9-
almost part You couldn't ask for a fairer test than that. Yet with a Slope Rating of 141 out of a
possible 155 (the national average is 113), you should also know that if's nof going fo be an easy
fest. And from the championship Black tees, if's one of the toughest courses you can play in New
England. The Course Rating is 73.5 - more than 2 full strokes over par. And, with a Slope Rafing of
153, you know you're in for a real challenge!

Come play The Shatfuck You'l be glad you did! - =
e iz Weather Forecast

JAFFREY
, Golf Cart . e
stk Wildlife Nature Tours N7 Wi Smohe

A 4 - . - E - A . _.'- i .- J T. : - Ly L
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Walt Disney World - What

“Walt Disney World has four 18-hole golf courses and one 9-hole golf course on the
property. Two great 18-hole architects, Joe Lee and Tom Fazio, will present you with
various challenges in design and course strategy on championship caliber courses.

Combined with Disney’s world-renowned level of service, you will have a great
experience playing these courses, whether staying at a Walt Disney World resort on
vacation or for a business trip in the area.

The three Joe Lee courses (the Magnolia, Palm and Lake Buena Vista) harken to the
original days of Walt Disney World and more traditional Florida golf course design.
Through 2012, the Palm and Magnolia courses hosted an annual PGA Tour
professional event in the fall of each year, which had been a part of Disney World golf
tradition since 1971.

The Tom Fazio designed Osprey Ridge course brings an updated approach to course

design with interesting challenges and elevations in the midst of the more remote parts
of the Walt Disney World property.”

©2016, JJ Keegan+




Golf as it was meant to be...

True links courses are rare. To have five of the best in the world at one resort s a priviege:

Everything at Bandon Dunes has been created with the golf experience in mind.

The 60-acre Practice Center allows for the refinement of every possible shot. The Punchbow!, &
massive putiing corse designed by Tom Doak with Jim Urbina Sifs adjacent to the Paciiic

Dunes clubhouse and combines skill and enjoyment with magniicent ocean views.

With one of the largest, mos! respected caddle programs in America, Bandon Dunes s a proud
supporter of the Evans Scholars Foundation, an organization that gives young men and women

the opporturity fo atiend callege:

Off the finks, Six restaurants and lounges provide te filel and a variely of accommodations —
from single Foorms to Spacious four-hedroom cottages — offer a peacefil escape where quests

can reiax, rest and revive.

CLICK HERE TQ VISIT THE BANDON DUNES BLOG

A
ik J 3 ¥y ‘
{1 5 |I.GM!). ‘ﬁuﬁ. Ulb, _:”1 Keeé5n+



]
Walt Disney World - Why

“Be thrilled by a magical journey through an enchanted forest
crafted by the leading wizards of golf course sorcery, Tom Fazio
and Joe Lee.

While you may be tricked often, Mickey and his friends will
ensure that you are charmed and treated to a memorable
experience at the Kingdom of Entertainment—Disney World.”

©2016, JJ Keegan+



Technology Facilities Customers

224507

Weather Financial Operations
Impact Metrics

Uncontrollable Controllable
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The Barriers to A Fiscally Sustainable
Championship Golf Course

Mosaic

Age & Ethnicity

Golfers Per 18

Slope

Championship

No

Seniors &
Young
Families

= < Median

= < Median

Open Park

Beginner &
Recreational

| | Beginner and

Recreational

| | Beginner and

Recreational

| | Beginner and

Recreational
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Muozaic Global

Mosaic USA iz part of a global
sagmentation network that classifies

more than 1 billion people worldwide.

Organizations leverage the

Mosaic Global network of more than
30 countries to unify consumer
definitions around a commaon
customer language.

Experian Marketing Services
enables marketers to tap into Mosaic
Global's 10 distinct groups, which
share common characteristics,
motivations and consumer
preferences. Using highly localized
statistics and the simple proposition

that the world's cities share commaon
patterns of residential segregation,

the 10 Mosaic Global groups are
consistent across countrias.

The Mozsaic Global groups are mapped against two
dimensions: affluence and geographic location.

D

Sophisticated Bourgecdis | Enmfﬂrtablﬂ’
Singles Retirement

Routine Service F

Workers

G H

Affluancea

Low-income Postindustrial Rural
'g Elders Survivors Inheritance
=
Urban Geographic location Rural
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Course ID

Demographics

Population

Demand

Golfing Households

Total Facilities

Course Name

Total Population +18

Golfers (Reported)

Public Facilities

Address Households Rounds Played Private Facilities
Estimated Course Rounds - Market
Zip Age (Median) Supply Premium >$71
State Income (Med Hhid) Golf Participation Value $40-570
Type Income (Average Hhld) Fee Spend (Facility Based) Price <$40
Year Open Ethnicity (% Cauc.) Golf Retail Spend (Golfer Based) Number of Holes - Total Facilities
Holes Ethnicity (Hispanic) Number of Holes - Public Facilities

Clubhouse Square Footage

Ethnicity (African American)

Number of Holes - Private Facilities

Fee — Weekend

Ethnicity (Asian American)

Number of Holes - Non Regulation
(9 hole and Par 3s)

Fee - Weekday

Sophisticated Singles

Bourgeois Prosperity

Career and Family

Comfortable Retirement

Routine Service Workers

Hard Working Blue Collar

Metropolitan Strugglers

Low Income Elders

Post Industrial Survivors

Rural Inheritance
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Category # Courses With
Geographic
Challenges

Courses With Less
than $1,000,000 in
revenue per 18 Within
10 miles

Average in US is
$1,793,001

Courses With Less
than 1,000 Golfers Per
18 Within 10 Miles

Average in US is 1,711
Golfers Per 18 Holes

down from 2,200
Golfers Per 18 holes
in 1990

# of Courses in US.

Courses With Little
Chance of Financial

Success

©2016, JJ Keegan+




Daily Fee Course are Principally At Risk

Type of Course

Private Equity

Municipal

Daily Fee

Private — Owned by
Individual/Corporation

Total

Revenues >
1,000,000
Per 18 Holes

Number in US Course Type Health
Index

71.53%
70.37%
50.00%
42.27%

©2016, JJ Keegan+




New England is One of the Strongest Areas in US

Course >$1,000,000 in Revenue/18

Courses in State

Health Index

100.00%
98.28%
96.49%
83.52%
82.46%
82.70%

©2016, JJ Keegan+




Course|D

1031010
1031011
1031012
1031013
1031014
1031015
1031016
1031017
1031018
1031019
1031020
1031021
1031022
1031023
1031024
1031023
1031026
1031027
1031028
1031029
1031030
1031031
1031033
1031035
1031036
1031037
1031038
1031039
1031040
1031041
1031042

Acogxet Club

Agawam Wunicipal Galf Course
Allendale Country Club
Amesbury Golf & Country Club
Lmherst Golf Club, Inc,
Antover Country Club
Ashfield Community Galf Course
Bass River Golf Course

Bass Rocks Golf Club

Bay Path Galf Caurse

Bear Hill Golf Club

Beaver Brook Galf Course
Bellevue Golf Club

Belmant Country Club
Berkshire Hills Cauntry Club
Berlin Cauntry Club

Beverly Goff & Tennis Club
Blug ill Cauritry Chuls

Blue Rock Golf Course

Brae Burm Cauntry Club
Brirtrez Municipal Golf Course
Brockton Country Club
Brookmeadaw Country Club
Candlewood Golf Course
CapeAnn Golf Course

Cape Cad Country Club

Cerdar Glen Galf Course

Cedar Hil Golf Course

Chartes River Country Club
Chatharn Seaside Links
Chernawa Golf Caurse

TR

14.25% 8186
9.82% 407
2675
1031% 8565

L[

16.52% 7995
23.05%

11.55% 8694
e

T41% 7168

11.35%
19.60%

-11.29% 10683
23.30% b458
107%
9.30% 6093
17T

-2.39%
3117

10.18%
26.13%
26.30%
23.47% b6a9
9.15%
463%
20.20%
20.91% 4033
-7.83% T2y

3,139,840
1,300,911
3,505,765
3,471,254
1,600,133
3,518,765
1,045,724
3,471,254
4,183,907
1,085,548
5,868,041
2,080,197

11,332,178

12,481,554

976,782
1,751,030
4,508,859
6,173,393
1,087,247

13,883,872
5,023,471
3,818,730
5,210,011
3,847,792
3,554,978
1,174,964
9,363,074
3,339,313
5,363,619
1,370,793
1,897,729

159,149
37,185
397,128
576,139
196,280
794,116
715,145
576,139
367,287
154,891

1,461,077
331,158

1,624,091

1,413,8%
151,650
347,068
694,290
995,190
140,714

1,506,813
970,368
434,174
472,818
154,138
422,855
124,626

1,534,351
665,201

1,160,681
145,128
470,028

1,640
1,691
1,33
1,016
1,328
1,618
1,068
1,016
1,597
1,38
4,878
1,508
5,670
4,840

511
1,45
2,308
3,18

672
5,088
3193
313
2,78
1,653
1,376

596
5,179
2,118
3,93

79
1,814
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What Is the Correlation
Between a Course’s Slope Rating and Its Potential for Success?

. Negative MOSAIC PROFILE
. Senior Population

. Ethnically diverse

. Low income

. High Income

. Positive MOSAIC Profile

. Top 100 Ranked Course

110 - 119
110 - 120
110 - 120
110 - 120
125 — 140
125 — 140
130+
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The Devil is in the Detail

Rank
Golfers | out of
18 % | 15,204 | Fee Spent/18

Year
Course Name Type | Open
Newton
Commonwealth G 1897 5515.04% -4.46% 24.26% -6.83% 227.94% 130 13,683,588 5,480 122
Norwood CC G 1975 4714.07% 6.54% 33.65% -10.48% 59.42% 1,673 5,989,804 2,664 112
Sagamore Spring JG 1929 6810.32%11.08% 32.04% 13.18% 87.39% 1,334 5,720,937 3,131 119
Shattuck Golf Club G 1991 4916.79%18.34% 5.09% 34.69% -41.08% 9,174 1,348,649 985 141
Cyprian Keys JG 1997 80 0.11% 3.17% 13.82% 7.76% 42.72% 3,869 3,012,274 2,385 132
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Technology Facilities Customers

Start

3jelslel”

Weather Financial Operations
Impact Metrics

Uncontrollable Controllable
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2

Historical Weather Reporting &
Leveraging Weather Forecasting
Is an Underutilized resource




Weather matters to ALL golf course operators

“‘How many days over
the next 2 weeks will it

rain?”

“Will it be too hot for
it’s always on °\ people to golf?”
your mind!

“When should | chose
to run promotions?”

“How many employees
will | need to schedule?”

“‘How has weather impacted
my sales in the past?”

“How will the weather
impact my business

this week?”
“‘How many golf playable

days will | have in the next
14 da

“Will mother nature take
care of my course
watering needs?”

cold snow wet

©2016, JJ Keegan+



Volatile Weather = MAJOR BUSINESS RISK!

The weather repeats from year-to-year less than 15% of the time!

2017 2016 2015

Mean Vs LY (01 Mar 2016 - 31 Mar 2016) Mean Vs LY (01 Mar 2015 - 31 Mar 2015)

Mean Vs LY (01 Mar 2017 - 31 Mar 2017)

2014 2013 2012

Mean Vs LY (01 Mar 2012 - 31 Mar 2012)

219 0
Nott:r:] M_ap_z shtpw? tal-:e March yealrc;c:)ver-year the.n;]pre]ratures. It]:th?15°/ ; <2| 1"': +1]F_&
weather is identical, the maps would be grey which happens abou 0 O < -2.8°C -0.60C +0.6°C >+2.8°C

the time or less.

batter busingss In any waathe



2013

%]

88%

R I — S B B RS
Q1 coldest and Q3: Warmer than LY,

snowiest in 19

: J‘qﬂﬂl,'

2
o
& )
4 .
2 \
2 i
ot ! [
2 -3 N ‘ ' Q2 coldestin 5
:‘; H FR i years,
9 Q2 coolest in 4 [ F \ !
1 1 L% | |
5 years...wettest ! :
Y . 1 coldest in 18
e in 25+ years! Q 5
E . years, snowiest in 20
ears (mostly Feb
BARS = year-over- | y [ § y )
I year temperature Winter (Dec-
-<d forecast .
DOTTED LINE = Feb) Coldest in 4
Actual years snowiest
33 ___Verification [ L [ 1
¥ i "Al o :‘|J W O MN— N l o ™ .l: o M N — T 00 N WD O ”Q \'j—)&aul—s’-— LN l— n O d WO O W OB — U O N
S CSSCSEIIff885588838355--32233333 3523558
Dates are weekending Saturday
SSJ:\&\YRT%@
; 4 Year-ahead Temperature Accuracy 86% MAE +/-1.1°F...more accurate than a DAY 5 forecast!
d"‘ﬁu et Copyright © 2014 Weather Trends International
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weatherirends360 1= Tables

SHOW ME Data Table: 23 Oct, 20% - 23 Sep, 2017

70 2 L ()

Calendar hARCountry: United States v| Slate:\Massachusens v\ Loca[lon:|‘farmoulh Port

0Q Julian #® Rei
Precip Change O uch Wetter 22008 Wetter 125%- 2000 Similar 75% - 1259 Drier 50% - 75% Much Drier <50%
Units
O K Temperaturs Change @ Much Colder<=5° ) Colder-1°10-5° Simiar-to#1® @ Warmer %0045 @ Much Warmer 3=5°
Location Type Snaw Change W Much Snawier >200% © Snower 1255 - 200%  Simier 75% - 12% Drer 50 - 7556 Much Drier <304
0c
Oct | Nov | Nov | Nov | Now | Dec | Dec | Dec | Dec|Dec | Jan | Jan | Jan | Jan | Felb | Feb | Feb | Feb | Mar | Mar | Mar | Mar | Apr | Apr | Apr | dpr | Apr | May | May | May |May | Jun | Jun | Jun| Jun | Jul | Jul | Jul | Jul | Jul | Aug Aug | Aug Aug|Sep | Sep |Sep | Sep
B8 0|0 B0 0| 0|3 0 W N[ 0N 8|50 N8B 0085 2|90 B 0|7 B0 v|H 0052 B6 TN NR8E D
2006 [ 207 | 206 | 26 200 | 201 | 206 | 20| 2006 | 206 | 207 | 2007 | 207 | 207 | 2007 | 207 | 267 | 2007 | 207 | 207 | 207 | 207 207 | 207 | 267 207 | 2017 | 200 | 20 | 2007 | 20 | 20 | 207 | 207 | 207 | 207 | 207 | 0 | 20 | 20 | 200 | 207 | 207 | 20 | 200 | 0 |20 | 200
] T— 58 |58 S|S0 5 |58 % |S |55 585 % |5 |5 |% |5 |5 %a|5 |5 5 5 5o 5 % |5 % |% |5 |5 Sa|% 50 % 55 % |5 %% % |% %[5 %|% %9
) H H H H HiH H H H HiH H H H H/HH HIH H/H H{H HH HIH H
Date Thvg i % |l 5| ¥ ENE 5 SEIEl & & @ B 13| 10
- 1 iThg 2 ] J3El 0 S 21 [ 3E o 0 57
Start Date (MM/DDAYYYY) Thx 3 g 1 3L ] o8 EREE 6 i 8|7
. AThax 0 M EE: 5 . o o 4 2 ] : BEE
032016 THin [ 5 EFE » » 5 Bl
1T 3 0] o EIEd 0 4 0 34 5 5
Increment = .
Prep Total 10§ 75 RANIH m 11 SRR B4 74|13 m‘ﬂ? ERRY 95 6 57 72 6410 891 YRR
# Daiy e | - 1 IS AER 5 FEIFE 7 -8 ERIE] ¢ BEE] 2 - EEEEEEED ¢
0 Weeky Snoi HREEEEEEEEEEN
e Stconge, 4 T ik , 1 5 3E % B 6 5 5 5% EIE ¢
orirYy g 412 5 EEIEEE Iy 6] 3K 5 B ] B
- Th % [EJEN 3k el % E3A % B 63 68 EREE
a4 BN 40 1 ERE e 0 2 - 1 ] 1 FIE] : ! 9 7
¥ Date THin 2 [ © BEl > E 0 5l )
Ve 4Tmn 3 EIENESEOE E] - ] o EIE] 5 B (1772} El:
0 Year , B ‘ 5
N Do e PpTorl | 0 B 7 A ‘ & A 7 EEEEE 7 ) o B 2 s El 0 2 3 EIERE
Day of Week e & E3 & NS 2 BAEERT o FEEE 5 EEE 2 EIE - EIBE
W Holdays S |0 EEEEEEEEE
: g Varmouth Por, M Thig CIEAEIEDE : BE] 5 4 E]« 38
Variables S (21 EIEIEIE [ i o EIE 5 B E
f Thar AEARE ' A UEIE T 8
REEnEE w43 410 EEEEE T O EEY o ¢ 1 3 2]
Wvae M VsLast Year Thin : B 2 [ s BE 7 % 2 BRI
e stn 1010 | NENEIEIE SE D < EAERE s 0 0 0 SERENE 34 R
G < - HEE - BERDEEAG 2 s s EE 0 ¢ s 2 o e sESERs R S 9
Ovae B vsLastvear DI & E3rE » EIEUED + FAEICEENE] & » o 2 EEY ¢ v s e o s o B0 s E s x
Min Temperature Sio
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& Calendar
SHOW ME Monthly Calendar for Andover, MA (elev. 144f) - November 2016

Calendar Andover, MA

Q Julian @ Retail Tuesday 1 November 2016 Windchill: 48°F UV Index: 3 Moon lllumination: 2%

TS e Wind: S @ 4 mph Sail Moisture {0 - 4"): 22% Afve Temp (vs LY): -4.2°F
Humidity: 70% 5oil Temp (0 - 47) 42°F Afwvg Temp (vs Morm): +1.6°F
O -F e Precipitation: 0.00in  Sun Rise & Ser: 7:21am/5:38pm

Data Snowfall: 0.0in Moon Rise & Set: 8:4%m/7:09pm

& V< Lot Vear November, 2016

& Vs Normal Tue 01 | wed 02 Thu 03 Fn
Q' Low/Hi Temperature

Month Year 39°/59° 43°/ 63° 44° 63° 41° | 61° 3s"/ 61"

November W

MONTHLY SUMMARY:

Total Precipltation 0.07In (100%)
Play the 06 08 Wed 09  Thu

B8 Calendar 3 | Q

Video Tutorial
36°/ 60 31" /52 +634 (+53)

Total Precipitation 0.97In (170%

2

38"/ B64°

Sat 19 0(0)

+8.0 (-42)

Total Precipitation 0.66In (225%) P

+0.98in

31°/ 49°

-0.64in
0.75In (71%)

+1.0in (+1.0in)

30°/ 48" 30°/ 457

Total Precipitation 0.481n (225%)

P Much Wetter Werter Similar Much Drier

Precip Change >2009% 125% - 200% 759 - 1259 <50%

©2016, JJ Keegan+




@ Calendar
MOﬂThly Calendar for Andover, MA (elev. 144ft) - December 2016

Calendar Andover, MA Q 3

O Julian @ Retail Thursday 1 December 2016 LOW Sun Rise & Set: 6:58am/4:13pm
- . Moon Rise & Set: 8:25am/6:17pm
Units Rain
o Moon lllumination: 296
O -F @ -C : AAvg Temp fus LY): +2.4°F
Data NAwg Temp (vs Norm): -3.4°F

@ Vs Last Year December, 2016

& V= Normal 02
O Low/Hi Temperature

i

MONTHLY SUMMARY:

Month Year
27° 1 42° 22° [ 40°

Total Precipitation 0.42In (91%)

Play the 05 o7 o8 09

5 cacrcer B 2D _ 2 a2

25° /43" 24°f 43" 25° f 38~ 25°/38° 16°/ 39°

Video Tutorial
+1,156 (+450)

Total Precipitation 0.721n (225%)

Sun " § Mon 12 Sat 7 0 (D)

o . 0(-13)
17°/ 41° 17° 7 42° 16° 7 40° 15° /32~ 16° / 34° 16° f 32°

Total Precipitatl 1.101n {136%] ,
otal Preclpitation ni{ 4.12in

20 21 Sat 24

2| 2 @) -

15° / 33° 22° 37" 20° [ 40° 14° / 31° 1° 7 27

) +0.20in
Total Precipltation 0.98In (64%

25 26

2| 2 _ ' @)

11° 7 25° 13° /7 29° 20‘1.34' : 22° {37

+11.3in (+9.2in)

Taotal Precipitation 0.94In (86%)

o Much Wetzar Werrer Similzr Much Driar

Precip Change ” 1250 - 2000 750 - 125% <500

PR @ 3
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& Calendar
SHOW ME Monthly Calendar for Andover, MA (elev. 144ft) - January 2017

Calendar Andover, MA

O Julian @ Retail Saturday 7 January 2017 Sun Rise & Set 7:16am/4:29pm
Units Partly Sunny Moon Rise & Set: 12:41pmd1:32am
Moon llluminatdon: 63%

O -F & °C - Mg Temp [vs LY): +0.2°F

HAvg Temp (vs Normk +14°F

Data

: xs Last Year MONTHLY SUMMARY:
'= Mormal

O Low/Hi Temperature

Date

Month Year 23°/ 37 227/ 38"

2017 V

Total Precipitation

Play the

B8 Calendar v | : o

23°/ 407 21"/ 37 +1.179 (+96)

Video Tutonal

0.98In {64%)
Sat 21 0 (0)
.

e, e —— 0(0)
19° [ 32° 16° / 34°

Total Precipitation 0.71in (90%) 3.50in

Sun 22 Mon 25 Sat 28

. ﬁ 3 ﬁ +0.61in

15'1'.3.2' 10'3'3'2- 177 31 18°/ 36° 20° /36" 17"/ 34°

+0.28in
Total Precipitation 0.57In (225%)

sun 29

[~

15° / 31° 12° f 31° 17°/ 34°

+12.1in (+4.2in)

Total Precipitation 0.68In (225%)

® Much Werter Werrer Similar Much Drier

Precip Change =264 12506 - %706 TS0 - 77506 <50
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& Calendar
SHOW ME Monthly Calendar for Andover, MA (elev. 144ft) - February 2017

Calendar Andover, MA

O Julian Saturday 11 February 2017 Sun Rise & Set: 6:48am/5:12pm
Moon Rise & Set: 6:08pm/7:04am

Units Light Rain Showers

Moon lHlumination: 100%
O -F - Aorg Temp fus LY): +15.7°F
Ddorg Temp (vs Norm): +5.9°F

Data
& Vs Last Year MONTHLY SUMMARY:

& Vs Normal
O Low/Hi Temperature

Date

Month Year 19°/ 36°

February 2017 W

Total Precipitation 0.00In (40%)

Play the

= )

Video Tutcral
+973 (+30)

0(0)
0(0)
2.65in
-0.27in
Total Precipitation 0.77In (100%) soivin

+8.2in (-6.5in)

25" [ 43°

Total Precipitation 0.56In (225%)

® Much Wetter Wetter Similar Mech Drier
>200% 7258 7596 - 1259 <509

Fredp Change

©2016, JJ Keegan+




& Calendar
SHOW ME Monthly Calendar for Andowver, MA (elev. 144ft) - March 2017

Calendar Andover, MA Q 0

O Julian ® Retail Saturday 4 March 2017 LOwW Sun Rise & Set: 6:16am/5:3%pm
Muoon Rise & Set: 10:03am/1 1:33pm

Units Partly Sunmy

ﬁ Moon lllumination: 33%
O -r & °C . Advg Temp (vs LY): +3.9°F
Data DAvg Temp (vs Normlk -2.4°F
@ Vs Last Year March, 2017

& Vs Normal o1
O Low/Hi Temperature

Month Year 2E°/ 42°

2017 v

MONTHLY SUMMARY?:

Total Precipitation 0.53In (N5%)

Play the 09

= = o ©

Video Tutonal

18°/ 356° 197/ 39° 24° | 3r 27"/ 32° 17° 7 34"

+922 {+193)

Total Precipitation 1101n (222%)

12 § Mon 13 Sat 18 0(0)

a|o A

23" /44° 22° [ 40° 27"/ 38°

0(-31)

Total Precipitation 0.84In (80%) A.50in

Sat 25
Q : - +1.60in

+0.65in

Total Precipltation

+5.9in (+1.8in)

327/ 50°

Total Precipitation 0.85In (144%:)

® Much Wetter Werrer Sirmilar Drier Much Drier

Precip Change >2009% 1259 - 2009% 759 - 12586 509 - 75% <509%
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@ Calendar
Monthly Calendar for Andover, MA (elev. 144ft) - April 2017

Calendar Andover, MA

O Julian Tuesday 11 April 2017 Sun Rise & Set: 6:10am/7:24pm
Moon Rise & Set: 7:52pm/6:39am

Units Sunrny

Moon llumination: 100%
O -F Abwg Temp (s LY): -4.5°F
Data Nhwvg Temp (vs Normp -1.7°F

@ Vs Last Year Aprll, 2017

& Vs Normal
O Low/Hi Temperature

Date O

Month Year 37°/ BB®

april v 2017 v

MONTHLY SUMMARY:

Total Precipitation 0.001n (100%)
Play the Sun 02

== | IS

Video Tutorial

3177 ar +510 {-52)

Total Precipitation 0.61In (40%)

D

Total Precipitation 0.86In (225%)

0(-2.0)

+23 (-26)

3.92in

Sat 22

- _&_ +1.73in

39° /82" 45° [ BT

+0.61in
Total Precipitation 0.75In (225%)

Sun 23

- | LN e

41/ 60°

0.0in {-6.2in)

Total Preclpltation 1.40In (375%)
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GPD

250
245
240
235
230
225
220
215
210
205
200
195

Golf Playable Days

Tewksbury, MA

238

237
222
219 4 o 218
214
211 211

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Year

2015
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Average Golf Playable Days by Month

Tewksbury, MA

26

24 i ‘

Jun Jul Aug Se
Month

40

35

30
26

25
18
I 7
P Oct Nov Dec
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27
23
20
15
11
10
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Yearly Playable Rounds
Tewksbury, MA 63422
63320 62919
62320
, 61320
o 60691
S 60320 | 60048
L
S 59320
3 58802
o
58320 57885 57927 58189
57320 57040 56994
56331
56320 . I
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Year
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Technology Facilities Customers

Start

slel”

Weather Financial Operations
Impact Metrics

Uncontrollable Controllable
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3

Technology is underutilized by nearly

all golf courses. The web site design

of 98% of all golf courses is poor; thus
vield per round is not optimized.




Website

, Twitter

—

Linked In

Email Database
Facebook or \
Google Circles :

You Tube

©2016, JJ Keegan+




Web
Registration

Name
Email

Zip Code
Credit Card

POS
Tee Sheet

Unique ID
Name
Player Type

ldeal Data Flow

Master Customer
Database

dAnalysis “

Unique ID
Contact Information
Purchase History

Broadcast
Email

©2016, JJ Keegan+




To Learn About the Course and Specials
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Effect of Day-of-Week on Clickthrough Rate

Monday Thursday

Source: Dan Zarrella, Social Media Scientist, Hubspot, “The Science of Email Marketing”

©2016, JJ Keegan+




Effect of Time-of-Day on Clickthrough Rate

Source: Dan Zarrella, Social Media Scientist, Hubspot, “The Science of Email Marketing

©2016, JJ Keegan+



Website

, Twitter

Linked In

Email to Database

Facebook or \
Google Circles

S —

You Tube
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Feedback [+ Carear Customer Support | SEARCH

United States (English) Change

Hertz.

Blease Login MR JAMES KEEGAN Switch Profie

Reservations  Discounts & Coupons  Location Search  Vehicle Guide  Hertz Car Sales  Business Rentals  Heriz Gold Plus Rewards

Book a Car Wiew/ Modify/Cancel a Reservation

] Pickup Location (City, State, Airport Code or US
Zip Code)

Help me find a location

[0 metum car to a different Hertz location

Pickup Date & Time:
1| | os:00Fm
Return Date & Time:

[ | | o800 PMm

bha

AAA Members SAVE Now
in your neighborhood and at the airport

»

Please Select an Age

25+

Rental Car Type:

Show Me All ~

o
Baby Boomers: 50 +
Mow It's Your Timel
[C= ]|

EASIER
FASTER

MORE

REWARDING
Gold Plus Rewards

©2010, JJ Keegan

[] UYse my Hertz Gold Plus Rewards Foints

D Enter a Discount or Promo Code

Book as a Member




@ United States | English ~ Contactus Search united.com Q

UNITED §)

Reservations  Travel information  Deals & offers  MileagePlus®

Welcome to united.com

MileagePlus: & Book travel A\ Flight status

Signin orjoin

Flight Car Cruise Vacation

@ Updatelhe SEEU op_nundﬁp .Onedwa)r Multi-city P Recent searches
of your account

+ . My dates are flexible

Dec01, 2016

H Search for award travel ] Changed bag rules and
optional services
. Monstop

-
All zearch options Search

Earn 30,000
Bonus Miles.

Learn More \., q UN; ;:":D

ra

ﬁ Settings

About United Products & services Important notices

Corporate information | Media & partners Business services

MileagePlus® Explorer Business Card
MileagePlus® Club Card for Business [

Newsroom Advertize with us &
Investor relations Branding
Leadership team United Shop Corporate travel expense management
United Express® partners Global citizenship United PassPlus™

Global alliances Social media United PerksPlus™

Careers

@ Travel advisories in effect

Check-in
C ©

p to 40% and earn up
50 miles on Hertz car

(D Alert: Samsung Galaxy Note7
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Hotel
I- 5

e AN ,,. ; SIEN IN TO SPG.COM HELP~  OUR BRAND SITES ~ & LANGUAGE ~
, star.wg:od N '
\ . ’ .-, ] .d . 4 - ._._ 4 ’ .

Where to?

Q Destination, Hotel ,,_ e STARWOOD AND MARRIO-I_I-
2 T R “SHAVE MERGED.

ET ooy . y . ' LEARN MORE »

Check In
BT nvDDroyY
-y

o

P s

Az

BOOK & STAY

. g P
OUR COMPANY CAREERS TRAVEL PBQFESSIUNHLS _I_'U_'IEI:_I'ING PLAN_!\_IEHS PERS y

HOTEL DIRECTORY NEW HOTELS RESORTS CUSTOMER SERVICE S‘pg. SIGN IN TO SPG.COM »
RESERVATIONS VACATION OWNERSHIP BEST RATE GUARANTEE m GO TO SPG.COM »
ADVANCED SEARCH OFFERS RESIDENCES Guest JOIN NOW »
4 AMAZ' N G LINK WITH MARRIOTT REWARDS CELEBRATE YOUR BIRTH YEAR
Unlock a world of new destinations and redemption Pay rates equal to your birth year at Starwood hotels
O FFERS options. MORE in the United States and Canada. MORE
344 MORE ON SPG.COM
SAVE 40% ON YOUR NEXT NIGHT SPG BREAKFAST PLUS
For every night you pay our regular rate, you will get Receive 35% off your stay, continental breakfast for
the next night at 40% off. MORE two and more in North Amernica. MORE

SEE ALL OFFERS »

9,/00

Pho PERT] ES STARWOOD + MARRIOTT SPG® + MARRIOTT REWARDS®

IN OVER 100 COUNTRIES Marriott International and Starwood Hotels have Unlock a world of new possibilities by linking your
merged to become the world's largest hotel SPG account with Marriott Rewards or The
company. Ritz-Carlton Rewards®

©2016, JJ Keegan+



w RESERVATIONS 1.888.427.6678

Walters Golf

OFFERS TEETIMES COURSES PLAYER SERVICES GROUPOUTINGS WEDDINGS BLOG COMPANY

TEE TIME RESERVATIONS

y ‘ Bali Hai Golf Club

O RESERVE TEE TIME

. ETH ANNUAL
LAS VEGAS GOLF COURSES = =S VEGAS

ROYAL LINKS GOLF CLUB
Escape to 7,002 yards of pure south pacific tropical f ; a r m
golf paradise located right on Las Vegas Strip.




Mo DEPOSIT

LAS VEGAS GOLF COURSES

E=cape to 7.002 yards of pure south padfic tropical
golf paradise located right on Laz Vegas Strip.

RATES STARTING FRom $139

ENTER PARADISE

NG FEES!  WIBEST RATE GLIAR EL -1k

reservaTiONS 1.888.427.6678

OFFERS TEE TIMES COURSES PLAYER SERVICES GROUP OUTINGS WEDDINGS BLOG COMPAMY

LAS VEGAS, MW

ROYAL LINKS GOLF CLUB

EXPERIENCE 18 OF THE BEST HOLES OF THE OPEN

€ LEARN MORE

R

RESERVE TEE TIME

Join Yegas Preferred today and start sawing on ROYAL LINKS GOLF CLUB

Las Vegas Golf immediately!

===~ |Learn More about Bali Hai and Royal Links in HD ==

©2016, JJ Keegan+



WO DEPOSIT REQUIRED! #THO BOOKING FEES! WBEST RATE GUARANTEE!

w_ RESERvVaTIONS 1.888.427.6678

OFFERS TEE TIMES COURSES PLAYER SERVICES GROUP OUTINGS WEDDINGS BLOG COMPAMNY

SRE AND FiiESa R

@ EBOOKTEE TIMES

TIME

COURS

T —

e L

LAS WEGAS GOLF COURSES

ROYAL LINKS GOLF CLUB

Join Wegas FPreferred today and start sawing on

Ezcape to 7,002 yards of pure south padfic tropical Las Vegas Golf immediately!

golf paradise located right on Las Vegas Strip.
RATES STARTING FROM 5130

ENTER PARADISE

=== |earn More about Bali Hai and Royal Links in HD —==

, JJ Keegan+




WIND DEPOSIT REQUIRED! WTIND BOOKING FEES!  BTBEST RATE GUARANTEE!

reservaTiONs 1.888.427.6678

OFFERS TEE TIMES COURSES PLAYER SERVICES CROUP OUTIMNCS WEDDINGSE BLOG COMPANY

A WALK IN THEIR SHOE

Experience the feeling of wying for the Claret Jug that's been heisted by legends.

© LEARN MORE

Walters Golf

TEE TIME RESERVATIONS

COURSE PLAYERS
RESERVE TEE TIME

o n

T -3 " ?/g;; 72.3}’/“:;_9_

LAS VEGAS GOLF COURSES

Sy~ st e

ROYAL LINKS GOLF CLUB

Join Wegas Preferred today and start saving on

E=scape to 7.002 yards of pure south pacific tropical Las Vegas Golf immediately!

golf paradise located right on Las Vegas Strip.
RATES STARTING FRom 51390

ENTER PARADISE

=== |Learn More about Bali Hai and Royal Links in HD

©2016, JJ Keegan+




Making You a Marketing Genius
The Tools You Want to Use

1) Website Grader (Free)

2) Sumo.me ($384 per year)

3) Zopim (Free)

4) Leadlander ($250 per month)
5) Hootsuite (S9 per month)

6) Relief Jet (549 one time)

7)  Spyfu.com (Free)

8)  Orca (549 per month)

9) Alexa (Free)

10) Return Path (Free)

©2016, JJ Keegan+




WEBSITE GRADER

Pawated by HubSEpt

HOW STRONG
1S YOUR WEBSITE?

( GET YOUR ANSWER ))

Copyright @ 2016 HubSpat, Inc. Englishv

©2016, JJ Keegan+




OVERALL PERFORMANCE MOBILE SEO SECURITY

WEBSITE GRADER

Powered by HubSHt

\

Ik,

WWW.TEWKSBURYCC.COM

THIS SITE IS GOOD

You're really good at this! Now let's take your site from good to great.

PERFORMANCE MOBILE SECURITY

30 0
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MY SumoMe Q !, immnﬁhﬁ X

Last Accessed &

Welcome Mat [T
1R

B Discover

W hgigier[l] Goage Anacs ] G ContentAncics ]

Leave a message
©2016, JJ Keegan+




Welcome Mat  Compoige Mot
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ASTUTE INSIGHTS *MEANINGFUL VALUE

Top 10 Featured Golf Consultants
( In GolF Inc. Magazine )

Gain the insights and perspectives for FREE from
one of the golf industry's leading experts.

Consultants in Goff Inc. Mag:
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' Evan Schiller @svan schiller_shatography

Early morning helicopter shot of The 11th of The
Great Waters Course at Reynolds Plantation. One
of many great courses at Reynoids Plantation...

@ cpat815 Long par 3..ha

= reynoldslakeoconee She's & beauty! Thank
= youfor sharing! 22

0 dawkd @nsoverbey

‘ murf3999 @jvandegrift78 Bring your wallet
View more commants

' Evan Schiller @evan_schiller_photography
Amaring cloud formations over the mountains
and great light in the desert the past several

days. Great for shooting just after sunrise and
before..

0 Write a comment...

T MyPosts

0 || Keegan

Yoga on a paddieboard in the ocean provides a
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the harizon o prevent falling.

0 Wiie: a comment
0 || Keegan &
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the horizon to prevent falling.

Q Janna &)

Where even the moss grows mass. I'm fichen it!
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6 Inthe coming weeks, Twitter wil no longer count characters for media attachments, Learn more,

=R
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Suggestions
RSS Feeds
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Filter by profile... 0w

0 1200m m The reversible nine hole course format may be a way to get inner cities back into the game the author postulates hetp://ow.ly/3ZHu3035W3P

by James |. Keegan

0 1200m o Sports and Leisure White Paper Re Sparts Marketing, "Play up Nostalgia, Traditon, and the Escape to “Better Times” hup://ow.ly/Bre63035Wad

by James |. Keegan

0 1200m m 48% of consumers prefer to hear from companies on a weekly basis. Email delivers a whopping 43% ROl http://ow y/pANA3055WSp

by James |. Keezan

0 1200m P Interesting concepts some of which could be adopted by golf courses to avaid the historic template based approach. hetpy//ow.ly/Swyw305W2w8

by James |. Keegan

0 1200m w (Getting stock photas to enhance one’s website is always valuable, Here s a list of 10 free sites hetp://ow.ly/ign3303W3e4

by James |. Keegan

0 12:00m o Great review for golf course persannel as to best practices for lead generation, http://ow.ly/DUDQ305W3R

by James |. Keegan

O 1200m w Twitter owned Vine, Twitter has had two reservations in employee recently, Will it last? hetp://ow.ly/CiMz305Wpe3

by James |. Keegan

0 1200m m The growing importance of the correct use of social media is #1 http://ow.ly/m3Ne305WoZe

by James |. Keegan

Q
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Monthly Domain Overview - @ golfnow.com =3 - EXPORT POF

mmj%m Organic Search (SEO) Inbound Clicks from Google - Organic vs. Paid 7 Paid Search (AdWords)
ORGANIC KEYWORDS ¢ EST MONTHLY SEQ CLICKS @& B Crzznic M Faid PAID KEYWORDS ¢ EST MONTHLY PPC CLICKS *
18,607 218.5k — 5,952 11.1k

300k Organic Cicks \
£5T MONTHLY SEO CLICK vaLUE: $92K LT EST MONTHLY ADWORDS BUDGET: $7.7k ©
FD——Q__{rfA}__ﬂ

200k

100k

8,805 1005300 1,161 10 ees 3 vios

Haywords their top 2 History of rankings we've o N oG O—0—0—0—0 AdWords their top 2 of Adwords history; Every
oompetiters also rank for cofilected o ,,3_6" g:f‘-" -..;n'sh & .‘-pt vﬁ' ‘}_’lﬁ \‘o" -@' ?9‘3 o competitors also buy Test they've nan.
JUST MADE IT TO THE HRST PAGE © JUST FELL OFF FIRST PAGE @ A
F 5
?42 76 ‘[ Top 50 AdWords Worst performing keywords
SELESEywords buy recommendations 10 Negstive match out

Competition

Top Organic Competitors o Top Paid Competitors

e
e
T

2 golfi@network.com

americangolf.com
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Monthly Domain Overview - i teeoff.com &

a Crganic Search (SEC)

CHEGANIC KEYWORDS EST MIDNTHLY SEQ CLECKS

. Drganic

\ ;355 21.2k

E5T MORTHLY sE0 cLack waLue: 512§ e
20k e 7
I, f

5k

5 ¥ EARS 8 L=l

Rankng histong - back 1o Tok

3,779

Hotgsworoes their top 2
camptiiors aleo rank foo

thiodr fiest resudt in Soogla

JUST M&DE [T TD THE ARST PAGE

90 56

SED Keywords

|UST FELL CFF FRST PAGE &

Competition

Top Organic Compegtors

1 godfnow com

z podfaduisor. com

4 | sohgolfeom

5 | golfhot com

VIEW ALL COMPETITORS »

InBaund Clicks frem Googhe - Drganic va Paid

Qrganic Clicks

) EXPORT POF

Paid Search [Ad®ords)

EST MIDMTHLY FPC CLCKS

16.8k

- Paid PARD KEYVWOEDS

6,577

\

o EST MONTHLY aDWORDS BunceT: $12.7K
-

F

-, . ¥
&g g :E"'-w.,_F_."III—JD—W -
e

2 YEARS 8 [t ]

of Adworss histony: Every

1,098

Adfdiores helr 1op T

[ T P . T R B roEmpetiars also by et Hhan s mLn

A

Top 50 AdWords Warst performing keywords

By FecnimrnE e e [ MBgELRE raEtch aul

Top Paid Competitors

1 golfiBnstwork com
L |l

golfzoo. com

VIEW ALL COMPETITORS »
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For the month of. Movember 2015 Date Created: December 30, 2015 Monthly Competitive Set Data Includes Subject Property

OccuPANCY (%)

My Course Comp Set Index (OCCI)

REVPAR (%)

My Course Comp Set Index (PARI)

53.3 6/7.7 81.7

16.79 24.40 68.80

CHANNEL MiXx (%)

My Course Comp Set Index (CHMI)

ARPR (%)
My Course Comp Set

Index (ARRI)

100.0 94.0 106.4

30.36 36.06 84.20

#CONFIDENTIAL™ Intended solely for the use by subscriber.

EThe ORCA Report
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-CURRENT MONTH- -TRAILING 12 MONTHS-
ADDITIONAL REVENUE OPPORTUNITY ADDITIONAL REVENUE OPPORTUNITY

512,866 52,804

510,208 ‘

$9.788 | 5124.116

513,514 517,167 | 51568865

517,554 | %$1B1,605 %$189,186 ‘

$15,832 | 5157,150

E5um of Revanue Sum of RavenueNfF romLeader Sum of RevenuaDiffFromLleader

E $81,552 $83,004 | $1,011,289

“CONFIDENTIAL™ Imended schely lor the uss by subscritear.
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Crashboard #1 - Distribution Dashboard

For the man@ oft Movemiber 201 Dabe Created: Cecemiber 20, 2065 Konthiy Sompetitve Bet Oota Indudes Subjec] Fropesty

RoumDs 8y DISTRIBUTIOOMN |
-CURRENT MONTH- |

3P
Whaolesale,

-Rnds 26 —ARPR
Golf Shop 1,362 355 £39 849
Call Center 1,046 2T S47.72
GC Webzite a09 21% S40.74
GC Maobile 233 6% £36.25
Barter 206 5%, SO.00
3P Website 192 5% 24915
3P Whalesale 70 2% L7426
Grand Total 3,918 100 S41.14

CURRENT MOMNTH BARTER

OFPFPY. COST

-Bnds -ARPR -Est. Rew 9% DCC
5 542,66 5 213 B63.9%
== B0 S46.78 5 3,743 &7.3%
121 53558 % 4,305 254.7%
206 S40.10 5 H.261
BARTER RNDS W/O OQOPPY. COST (1]
ROUMDS By DISTRIBUTICON -Rnd=s Y —ARPR
-TRAILING 12 MOMTHS- Golf shop 18,927 3= 534.05
Call Center 12,270 25% S44.26
GC Wehsite 9,663 105 S40.29
3P Website 3,381 T% S44.40
Barter 2,646 5% S0.06
e T GC Mobile 2,554 5% $31.69
3P Wholesale 505 1% £65.56
. 3P Mobile 1 0% <9900
"_._ X Grand Total 50,037 1008 54491
TRAILING 12 MONTH BARTER OPPY. COST
-Rnds -ARPR -Est. Rew % DCC
a0 53875 5 1,550 51.7%
Pahile, S0z 553.08 % 47,879 56.0%
2,554 407 545,74 5 18,616 58.3%
Ip 1,286 532,72 & A2.078 92.9%
AP Wehbhsile, Whaolesale, 2,635 s 110,123
3,381 505
BARTER RNDS W/O OPPY. COST 11]
TCONSIDENTIAL T imisnced scaly for e use =y subecriber. OTes DEC A Fepan
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Technology Facilities Customers
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Impact Metrics

Uncontrollable Controllable
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Financial benchmarks provide keen
insights as to your facilities
performance as there are only a few
items that determine your net income
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Revenue at a Golf Course

Step 1: Highest Post Green Fee Rate X Number of Rounds
Step 2: Multiply Step 1 Result by 60%
Example: S45 * 30,000 rounds = $1,350,000 * 60% = $810,000

Represents revenue for green fees, season passes, carts
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Green Fee Should Equal

Step 1: Multiply Median Household Income Within 10 Miles x .00083

Example 1: US Average Median Household Income: $53,657 * .00083 = $44.54

Example 2: North Side of Chicago Median Household Income: $90,000 * .00083 =
$74.70

Note that the likely income of golfers is 166% higher than the median household of all
residents within a 10 mile radius.
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Financial Performance
Municipal vs. Daily Fee Golf Courses

Platinum Silver Steel - Bottom

Top 10% Median 25%
MUNICIPALITIES: 177 Courses Participating in Survey

Rounds Played 51,782 40,000 29,500 22,584
Full-Time Employees 21 11 7 4
Total Revenues $2,327,000 $1,675,000 1,068,865 720,941
EBITDA 1,631,493 814,558 100,000 40,520

DAILY FEE: 348 Courses Participating in Survey

Rounds Played 44,432 35,000 25,000 18,000
Full-Time Employees 32 16 10 5
Total Revenues $3,350,000 $2,087,484 $1,209,153 $659,768
EBITDA $820,715 $454,558 $192,500 $41,000

Source: PGA Performance Trak, 2014 compiled in 2015
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B ""F‘"" i

. II'="':"'-—II Natlonal Golf Rounds Pla ed Report

Datatec i

U.S. TOTAL
SEPTEMBER '16 ¥YTD 16
Mountain -2.3% +0.4%
ROUNDS +0.6%
P;IIEE"I!‘.‘.'F}; fsam WestN Central Fast North Central

“Hllll “ll.lW:ll lllll.l I| III|H|I l:I-““ |.|lll. |I|% Page lof2
[ 1 IhllI l|||”|l u I |I::|“ II||
1 ' 1] ?

Pacific ROLNDS LI ROUNDS -4.3% New England
e TEMP -0.3°
PRECIP +35%

ROUNDS +4.1% PRECIP +35% HOUNgS_1-=35-f%
TEMP -1.4° PRECIP -55%
PRECIP -21%

Mid Atlantic
ROUNDS -4.6%
TEMP .0.9°
T T e PRECIP -20%
= E
HI

‘ South Atlantic
ROUNDS -0.4%%
TEMP +2.1°
PRECIP +8%
LEGEND:
Outline colors represent regions. Round percentages compare
September 2016 to Sap‘r.ambar 15.
12 WARMER Temp YOY = 0.76% Increase in Rounds Played®
1" RAIM increase YOY = 2.2% Decrease in Rounds Pl yac‘lf
*Basad on WTI's historical analysis of weather conditions for all South Central
US markets. Results ma‘i.r y region
This report represents 3145 reporting courses. BOUNDS =452
- TEMP +1.2%
+ 2.0% and higher PRECIP +12%
between -1.9% and + 1.9%
- 2.0% and lower
" ¥ o o -
& NGCOA weathertrends 360 NCSF
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™ LINKS INSIGHT

1 by Club Benchmarking HOME SERVICES
L

MEMEERSHIP ABCOUT US BLOG

'
, - I_' . -l
MULTHHCOURSE ONWMERS
OPERATORS

MAMAGEMENT
COMPAMIES

WWHAT IS LINKS INSIGHT?

A subscription-based online management tool that provides
a Iel-degree view of key paerformance indicators of yvour
business. Links Insight captures critical metrics in your
facility to prowvide ywou with the ability to analyze yvour
business against your comp set, your geographic market or
the industry as a whole.

WWHAT CAMN IT DO FOR MY COURSE?

The tools within Links Insight give context, relevance, and
meaning to yvour data., giving you greater knowledge and
greater control that ultimately allows yvou to Manage your
business using fact based analysis and benchmarking.

DAILY FEE

RESORTS MUMNICIPAL

Connecting you wwithy
the collective wisdom
of the golf indusiny

LINKS INSIGHT

e

X ,h Ay T
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Technology Facilities Customers
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Weather Financial Operations
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S

The golf course is a living organism
that requires constant capital
reinvestment to maintain the customer
value proposition to avoid the death
spiral of a declining experience.




: Ability to Collect
Magml’jgng?ce Ability of Golfer Appropriate
9 Green Fee

Slope Rating /
Pace of Play
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Maintenance Budget Determines Green Fee

Step 1: Maintenance Budget * .0001

Example: Average Municipal Budget $450,000

$450,000 * .0001 = $45 (Average Green Cart Fee)
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Total

Water

Fuel

Mowing/Cutivating Equipment
Handheld Equipment

Course Accessories

Electricity and Natural Gas
Shop Tools

Irrigaton Parks, Heads, and Maintenance
Fungicides
Herbicides—preemergent
Herbicides—postemergent
Insecticides

Granular fertilizers

Liquid fertillizers

Wetting agents

Plant Growth Regulators

Seed

Aqguatic Weed Control

All
651,392
16,499
289,174
37,644
3,066
4,561
19,048
2,568
7,918
33,461
6,369
3,869
5,141
17,723
10,231
4,399
5,151
4,620
1,890
473,332

Non-Private
458,071
12,484
22,260
25,335
1,702
3,804
17,990
1,878
5,948
22,163
5,109
3,613
3,694
15,203
7,315
3,129
4,309
4,127
1,635
161,698

Private
848,951
20,390
33,876
50,649
4,419
5,294
20,088
3,284
9,876
44,478
7,603
4,144
6,570
20,244
13,088
5,669
5,982
5,136
2,145
262,935

All
697,000
22,800
29,200
31,300
2,410
4,410
21,300
2,860
84,100
34,100
6,370
4,260
6,190
20,300
12,100
6,150
4,570
7,390
2,570
302,380

Non-Private
487,000
17,400
22,900
25,700
1,720
3,030
18,200
2,160
6,880
20,900
4,880
3,500
3,580
16,800
9,000
3,500
3,230
7,030
1,500
171,910

Private
940,000
28,600
36,200
37,700
3,180
5,970
24,800
3,620
10,170
49,000
8,010
5,120
9,160
24,300
15,500
9,120
6,050
7,780
3,710
287,990
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6

The brand is defined by the experience
along the 13 customer touch points in
the "assembly line of golf”




]
The Assembly Line of Golf

Touch Point Municipal Daily Fee Military Private Club

Reservations

Club Entrance

Bag Drop

Locker Room

Pro Shop

Cart

Range

Starter

Course

Beverage Cart Attendant

Half Way House

Cart Return

Locker Room

Bar/Restaurant

Likely # of Points of Contact
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Creating a Sustaining Brand

Pre-Purchase Purchase Post Purchase

Awareness ® Knowledge P» Consideration Selection ; Advocacy

J

Drivers The Influence Customer Loyalty

v" Word of Mouth v Condition v Customer Experience
v Email Communication v Course Layout v" Compliant Resolution
v Corporate Web Site v" Price v Customer Surveys

v" Social Media v Brand Image v' Staff Interaction
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Technology Facilities Customers

Start

2234 ]e]e

Weather Financial Operations
Impact Metrics

Uncontrollable Controllable
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’

Frequency does not equal loyalty and
“firing” your worst customers is a good
thing




Value = Experience - Price
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Experience > Price
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rience
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Experience = Net Income + Capital Invt.




Based on your playing experience over the last 24 months,
how likely is it that you would recommend the following
courses to a friend, colleague, or family member. (Rate
your likelihood to recommend on a scale of O to 10 with
“10” being “Extremely Likely” and “0O” being “Not At All

Likely.” 1f you did not play a course please indicate by
checking ""N/A."")

10+ 9 -6 -5-4-3-2-1-0
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Does the Process Work
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]
Your Take — Aways

Lesson #1 - You are working too hard on the wrong things that make little difference:
WHY.

Lesson #2 - There are six key measurements that accurately forecast the potential of
your facility: MOSIAC, Income, Age, Ethnicity, Golfers Per 18, Slope.

Lesson #3 — 10 Year Playable Day Reports and 11 Month Forecasts. Weather Trends

Lesson #4 - The template website you have created and your current use of
technology have little value. Become transaction vs. information oriented

Lesson #5 - Do you know the financial results of your competitors? Benchmark
Lesson #6 - Avoiding the Death Spiral? Invest and budget capital reserves

Lesson #7 — Shattering "illusory superiority" thinking that their customers are loyal
when they are not. Secret Shop and Survey

Lesson #8 - Stealing customers from your competitors and from third party tee time
providers is easy. Create SKU that identifies third party times sold
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So, what does it all mean?
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Focus

Action
Decision




What’s Important Now

©2016, JJ Keegan+




]
Resources

Daily - I publish trends and news daily (jjkeegan) via Facebook, Twitter, and Linked.
Frequently, I post the best management practices I observe on Instagram (jjkeegan)

A weekly blog, a monthly newsletter and I conduct quarterly Webinars regarding the
most current developments impacting golf courses for members (jjkeegan.com).

, I lead golf course through a 9-week course in creating a strategic
plan, determining the tactical resources required and the appropriate policies and

procedures to ensure financial success at their facility.

Biennially, I publish an updated version of the award-winning, "Business of Golf"
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Thank you
For Allowing Me to Present our Research
iy ook for Golf,

J. J. Keegan, Managing Principal
4215 Morningstar Drive
Castle Rock, CO 80108

t 303-283-8880
c 303-596-4015
jjkeegan@jjkeegan.golf
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