
W E B I N A R

The Operator 

Revenue

Playbook for 2026
AI, Pre-Pay, and the Data Insights Actually
Moving Golf Course Revenue

April 16, 2026 |  10:00 AM PT  |  Live Webinar

Golf's #1 Demand and Revenue Management  |  Noteefy  |  800+ Courses



A G E N D A

01 Panel Introduction

Industry thought leaders and leading operators

02 Online Only, Pre-Pay & Booking Fees

The friction vs. revenue tradeoff. Scot (LGM) and Lee (CC) share portfolio-level insights.

03 AI in Golf Operations

What AI tools are courses actually using today? Where is it delivering measurable ROI?

04 Data & Analytics: The Data Your Tee Sheet Is Hiding

The demand and revenue signals most operators are missing.

05 Q&A

Audience questions

3



P A N E L  I N T R O D U C T I O N

Lee Finkel

VP of Finance, CourseCo

Scot Wellman

VP of Sales & Marketing,
Landscapes Golf Management

Ross Liggett

Founder, Metolius Golf

Jake Gordon

Co-Founder & CEO,
Noteefy

4



P l a y b o o k  1

The Future of Booking 

Golf: Online Only, Pre-Pay

& Booking Fees
The friction vs. revenue tradeoff.



Pro Shops Receive Over 6 Million Calls / Year, 
Costing $100 Million in Labor Time
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“Seventy percent of 
operators agree that 
phone calls consume 
staff time better 
deployed elsewhere.” 
- NGF



Phone Calls Compound the No Show Problem Due to 
Lack of Commitment and Accountability 
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$14 billion in green fee revenue collected by public 
courses in the US (NGF)

$1.2 billion in lost Green Fee Revenue using 8.63% no 
show rate (Metolius)

Average course generates an additional $54k in ancillary 
revenue, or $18.85 per round (NGF & Noteefy)

10% of no shows are due to unplayable weather 
conditions (Metolius)



Most of the Reason for High Call Volume in Golf is Poor User 
Experience and Habit
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Golf is Behind Other Leisure Industries on Booking 
Online vs On Phone

8

Is this the 
future?



Learning from Non-Golf: Online Booking Strategy
Golf is arriving where other leisure industries have been for years—modern online booking and AI are now the 
standard.

Airlines
Online booking deflects 80%+ of call volume. Non-refundable prepaid fares lock in 
revenue; phone reserved for premium rebooking.

Hotels
OTA booking handles bulk volume. Prepaid rates at 10–25% discount lock in 
occupancy; phone calls routed to upsell, not book.

Movie 

Theaters
App booking with full prepay eliminated phone lines entirely. Revenue collected 
before showtime; zero staff needed for ticket calls.

Restaurants
OpenTable absorbs volume 24/7 with prepaid deposits that curb no-shows. Phone 
calls drop; staff freed for guest experience.

The pattern: online booking + prepay captures revenue upfront, AI absorbs volume, phone shifts to high-
value conversations. 9



Playbook 1: Online Only in 2026?

Case Study: Pacific Springs GC

"We were taking hundreds of calls a day. It just wasn't 
sustainable, and golfers were frustrated. We had to change 
the way we operated."
— Todd Anderson

Post-COVID Operational Challenges:

• The phone never stopped ringing.

• Tee times disappeared instantly.

• Staff worked the counter with one hand and a phone with the other.

• Walk-ins collided with call-ins.

• No-shows soared because people were booking "just in case."

• The golfer experience became unpredictable and sometimes chaotic.
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The Changes Made: Online Only Bookings

"Every time we removed a phone call from the process, things got smoother. Since going online only, 
our phone volume is down 100%. It's unbelievable." — Todd Anderson

Changes:

1.  Mandated credit card for every reservation

2.  Eliminated phone booking entirely

3.  Implemented 1-year rain check for no-shows

4.  Deployed automated pre-confirmation alerts

5.  Educated golfers through all channels
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The Results: Online Only Bookings

Pacific Springs GC

100%
Drop in phone call volume

11.6%
Revenue increase over prior year 

(with worse weather)

60%
Reduction in no-shows

Additional Outcomes:

• Database and contact information accuracy increased

• Staff stress plummeted

• Golfer experience improved: online booking is faster and 
more accurate, and more time could be given in person
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Pacific Springs Winning LGM Innovator of the Year
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Deposits and Pre-Pay: When Is Right?

LA County  |  34 Municipal Courses

Defensive Play: Combat Brokering

• $10 non-refundable deposit per player, per round

• Additional $10 fee for cancellation within 48 hours

• Applies to all 34 courses, 7 days a week

Impact: Brokering & cancellations collapsed. Skeptical 
golfers became advocates once they could actually book

Rustic Canyon  |  Moorpark, CA

Offensive Play: Customer Segmentation

• 15-28 day window: Online prepay at premium rate 
($20 non-refundable fee baked in)

• 1-14 day window: Standard rate, credit card hold

• Planners pay more for certainty. Spontaneous 
golfers book closer in at base rate.

Impact: Incremental revenue capture + early demand 
visibility. Both segments get what they want.
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Deposits and Pre-Pay: When Is Right?
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https://robot-chat-19530124.figma.site/
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AI in Golf

Operations

Where is it working today?



The Rise of Agentic AI

AI isn’t just answering questions anymore — it’s booking tee times.

Today

User Browser Website Booking

Tomorrow

User AI Agent Booking

AI agents know a golfer’s preferences, group, budget, and schedule. They find availability, book, and 
confirm — without the golfer ever visiting your website.
ChatGPT (Atlas), Perplexity (Comet), and others launched agentic browsers in 2025.
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How Golfers Find You Is Changing

AI-powered search is replacing clicks with direct answers — and your website traffic will feel it first.

The Old Model

Google indexed websites and returned a 
list of links. Golfers clicked through, 
compared options, and booked.
SEO + SEM drove traffic.
The system relied on the click.

The New Reality

LLMs like ChatGPT and Google’s AI 
Overview synthesize answers directly. 
Golfers get what they need without 
clicking.
Less traffic to your website — even if 
demand is strong.
The click is disappearing.
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AI Enabled Booking Is the Future: Travel & Restaurants

80% of Travelers
are open to using AI for trip planning and booking

Consumers are past the initial trust barrier and now see 
AI as helpful, not intimidating. Top benefits cited: 
convenience and personalization.

Combining AI assistants with live human support can 
deliver the best of both worlds.

Source: Statista

The Next Big Opportunity for AI 

Is in Reservations

Diners are adapting faster than restaurants are 
innovating. Nearly three-quarters of consumers are 
comfortable using AI in the reservation process, but 
most operators aren't using AI to process reservations.

74%
of consumers comfortable
with AI booking

29%
of operators use AI for
reservations
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Direct Traffic Is Falling — Fast

% of Direct Visits Across 200+ Courses

13%
2025 decline in 

direct website & 
booking engine 

traffic.

Source: Metolius Golf, aggregate data from 200+ course websites
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48% 49% 47%

41%

2022 2023 2024 2025

499%
2025 increase 
in traffic from 

OpenAI & 
Perplexity



Google Flights: Flight Deals is our new, AI-powered flight 

search tool

21



Concierge: OpenTable’s new AI-powered dining assistant
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The Opportunity Ahead

“How do we make it effortless for customers — and their agents — to 

choose us?”

What Changes

AI reduces reliance on third-party 
aggregators. Transactions can re-center 
around operator-controlled systems.

But courses whose systems can’t be read 
by AI agents risk being invisible —
regardless of quality.

What Stays the Same

Golf courses are experiential businesses 
built on place, people, and community. No 
AI can manufacture that.

Technology should reduce friction, 
strengthen relationships, and support staff 
— not replace the human experience.

The operators who act now will define the next era of golf.
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Future of Direct Booking: AI-Powered Tee Time Assistance 

in Booking Engine is Here
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3 Things Operators Must Do Now

1 2 3

Optimize for AI, Not 

Just Humans

LLMs evaluate your site’s 
structure and clarity. Clear 
descriptions, structured 
info, and consistency 
across platforms help AI 
surface you as an answer 
— not just a link.

Prepare for Agent-

Driven Booking

Push your tech partners: 
Can AI agents read real-
time inventory? Are there 
APIs for automated 
booking? If a golfer’s 
agent can book dinner but 
not a tee time, you lose.

Own the Customer 

Relationship

Clean customer data, 
proactive communication, 
and frictionless returns. 
When golfers know and 
trust you, they don’t need 
to search. They come 
back.
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AI Use Cases in Golf: B2B and B2C Today

Popular AI Tools: Today: B2B AI Tools: Today: B2C

Automated
Maintenance

AI to Reduce Phone
Calls at Pro Shop

AI Discovery for
Finding Tee Times

AI Training Aid

26
AI Revenue Management & 

Reporting
Social Media & Marketing



Discussion: AI in Golf Operations

What AI tools are courses actually using today?

Where is it delivering measurable ROI, and where has it underwhelmed?

How should operators prepare for AI-driven booking and transactions?

What should you be piloting now vs. waiting on?
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The Problem With Modern Golf Course Data 

Golf operators are flying blind. The data exists, but it's trapped in silos, lagging by weeks, and impossible to act on at the speed revenue 
decisions require.

Fragmented Data, Zero Visibility

Tee sheets, POS, F&B, GL, marketing platforms. Every system 
stores its own version of the truth. Operators managing 5, 10, 
20+ courses have no single view of portfolio performance.

Reporting That's Always Late

Most operators get financials 15-30 days after month end. By 
the time you see the miss, the tee times are gone. You can't 
manage revenue in the rearview mirror.

Manual Spreadsheet Treadmill

GMs spend hours every week pulling exports, copy-pasting into 
Excel, and building ad hoc reports. The people who should be 
running the business are stuck formatting cells.

No Intelligence Layer

Even operators who build dashboards end up with static charts 
that show what happened but never flag what matters. No 
anomaly detection. No pace-to-budget alerts. Just noise.
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Data AI and Analytics for Revenue Management

A unified data and analytics platform purpose-built for multi-course golf operators. One pipeline. One dashboard. Real-time intelligence 
that tells you what to do, not just what happened.

Track Sales to Budget Automatically
Hour-by-Hour Rounds Mix & Weather Adjusted 

Capacity
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What's Next? AI Insights Delivered Daily
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Next: Deep Predictive Analytics on Performance
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Questions?
Thank you for joining us.

noteefy.com

Golf's #1 Demand and Revenue Management  |  Noteefy  |  800+ Courses
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Show vs Tell: AI to Reduce Phone Calls
Applications in Golf: Less Calls, Better Service
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Show vs Tell: AI to Reduce Phone Calls

Total Conversations

87,037

Booking Links Clicked

14,608

Calls Saved

69,646

Added to Waitlist

8,295
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